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October 18 2013 BUSINESS IMPROVEMENT & EFFICIENCY PROGRAMME 2013-14

PROGRAMME PLAN

P6 – CONSULTANCY & AGENCY STAFF REVIEW
PS: JOHN GARNHAM

PM: ANDY FRANCIS
JUL-13 AUG-13 SEP-13 OCT-13 NOV-13 DEC-13 JAN-14 FEB-14 MAR-14

PROJECTS JUL-13 AUG-13 SEP-13 OCT-13 NOV-13 DEC-13 JAN-14 FEB-14 MAR-14

P5 – GOODS & SERVICES REVIEW
PS: JOHN GARNHAM

PM: SEAN MISSIN
JUL-13 AUG-13 SEP-13 OCT-13 NOV-13 DEC-13 JAN-14 FEB-14 MAR-14

P7 – WASTE & RECYCLING REVIEW
PS: MIKE HILL

PM: PAUL QUIGLEY
JUL-13 AUG-13 SEP-13 OCT-13 NOV-13 DEC-13 JAN-14 FEB-14 MAR-14

P4 – MOBILE WEB
PS: PAUL KNIGHT

PM:LAUREN GILMAN
JUL-13 AUG-13 SEP-13 OCT-13 NOV-13 DEC-13 JAN-14 FEB-14 MAR-14

P11 – WORKING WITH BUSINESSES
PS: JO MILLS

PM: PAUL KNIGHT
JUL-13 AUG-13 SEP-13 OCT-13 NOV-13 DEC-13 JAN-14 FEB-14 MAR-14

P9 – RECRUITMENT REVIEW
PS: SUSAN GARDNER-CRAIG

PM: GRAHAM AISTHORPE WATTS
JUL-13 AUG-13 SEP-13 OCT-13 NOV-13 DEC-13 JAN-14 FEB-14 MAR-14

P17 – POST ROOM REVIEW
PS: STEVE RAYMENT

PM: PHIL BIRD
JUL-13 AUG-13 SEP-13 OCT-13 NOV-13 DEC-13 JAN-14 FEB-14 MAR-14

P18 – CORPORATE SERVICE DESK
PS: STEVE RAYMENT

PM: SONIA CONSTANT
JUL-13 AUG-13 SEP-13 OCT-13 NOV-13 DEC-13 JAN-14 FEB-14 MAR-14

P10 – REMOTE WORKING
PS: SUSAN GARDNER-CRAIG

PM: SONIA CONSTANT
JUL-13 AUG-13 SEP-13 OCT-13 NOV-13 DEC-13 JAN-14 FEB-14 MAR-14

P15 – SHAREPOINT RESEARCH PROJECT
PS: FIONA MCMILLAN

PM: JULIE FLETCHER & TRACEY CASSIDY
JUL-13 AUG-13 SEP-13 OCT-13 NOV-13 DEC-13 JAN-14 FEB-14 MAR-14

P12 – SINGLE CUSTOMER RECORD
PS: JO MILLS

PM: STEPHEN THOMPSON
JUL-13 AUG-13 SEP-13 OCT-13 NOV-13 DEC-13 JAN-14 FEB-14 MAR-14

P2 – FINANCE CULTURE VFM
PS: ALEX COLYER

PM: JOHN GARNHAM
JUL-13 AUG-13 SEP-13 OCT-13 NOV-13 DEC-13 JAN-14 FEB-14 MAR-14

P13 – HIA: HARMONISING PROCESS TO STREAMLINE OPERATIONS
PS: STEPHEN HILLS

PM: IAIN GREEN
JUL-13 AUG-13 SEP-13 OCT-13 NOV-13 DEC-13 JAN-14 FEB-14 MAR-14

P8 – RESOURCE & SUPPORT REVIEW
PS: MIKE HILL

PM: DAWN GRAHAM
JUL-13 AUG-13 SEP-13 OCT-13 NOV-13 DEC-13 JAN-14 FEB-14 MAR-14

P14 – INTERNAL COMMS REVIEW
PS: STEPHEN HILLS

PM:LYNDA HAYWARD
JUL-13 AUG-13 SEP-13 OCT-13 NOV-13 DEC-13 JAN-14 FEB-14 MAR-14

P16 – SYSTEMS CONTRACT TERMINUS REVIEW
PS: FIONA MCMILLAN

PM: DAVID LORD
JUL-13 AUG-13 SEP-13 OCT-13 NOV-13 DEC-13 JAN-14 FEB-14 MAR-14

P19 – SHARED SERVICES PLACEHOLDER
PS: JEAN HUNTER
PM:ALEX COLYER

JUL-13 AUG-13 SEP-13 OCT-13 NOV-13 DEC-13 JAN-14 FEB-14 MAR-14

P20 – DISCRETIONARY SERVICES REVIEW
PS: JEAN HUNTER

PM: HEATHER WOOD
JUL-13 AUG-13 SEP-13 OCT-13 NOV-13 DEC-13 JAN-14 FEB-14 MAR-14

TRANCHES1 2 3 4

P3 – SELF SERVICE
PS: PAUL KNIGHT

PM: CAT MORTON
JUL-13 AUG-13 SEP-13 OCT-13 NOV-13 DEC-13 JAN-14 FEB-14 MAR-14

P1 – DOCUMENT & SPACE MANAGEMENT
PS: ALEX COLYER

PM: KIRSTY HUMAN
JUL-13 AUG-13 SEP-13 OCT-13 NOV-13 DEC-13 JAN-14 FEB-14 MAR-14
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